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Table: Basic Data
	Name of the Project
	SUSTAINABLE LIVELIHOODS IN BARANI AREAS PROJECT (SLBAP)

	Authorities responsible for:
	

	
	i.   Sponsoring Agency


	Agency for Barani Areas Development (ABAD), Planning and Development Department; (P&D), Government of the Punjab (GOP), Rawalpindi.

	
	ii.  Executing Agency
	ABAD will execute the project through Project Management Unit (PMU) with the assistance of the following mentioned implementing agencies

	
	iii. Implementing Agency


	i.  Districts Governments and respective district line departments

ii.     Forest Department

iii.    Area Electricity Companies (concerned)

iv.   Union councils (UCs), Community Citizen Boards (CCBs), Non-governmental organizations (NGOs), and Community Based Organizations (CBOs, Community Organizations (COs) and Women COs (WCOs).
v.   The Secretaries of the Government of the Punjab of following departments will also coordinate in implementation of the project

a. Agriculture Department

b. Livestock and Dairy Development

c. Forestry Wildlife and Fisheries      Department

d. Social Welfare / Community Organization   Department

e. Communication & Works Department

f. Literacy & Non Formal Basic Education Department

g. Local Government & Rural Development

	
	iv. Operation and maintenance
	i. District governments through their relevant line departments: infrastructure serving more than one communities and especially black top roads, etc.

ii. Forest Department: Range management

iii. Relevant area electricity companies: rural power supply network; and

iv. UCs, CCBs, CBOs, and other user groups: village community/group based infrastructure and other interventions.

	Time required for

Completion (in months)
	77 Months  (2005 – 2006 to 2010 - 2011)




Table: Disbursement
	Initial disbursement 


          Final disbursement

 Time Interval

 01/07/2005                                                           31/03/2012                                 80 months  

	Effective date                                                 Original Close Date                          Time Interval

01/07/2005                                                          31/12/2011                                    77 months


Table: Amount Pak Rupees.
	Category and Sub loan
	Original Allocation
	Last Revised Allocation
	Amount Canceled
	Amount Available
	Amount Disbursed
	Undisbursed

	Social Mobilization
	124,550,000
	124,550,000
	0
	104,728,000
	104,728,000
	0

	Situational Analysis reports of Union Council
	16,960,000
	16,960,000
	0
	16,960,000
	16,960,000
	0

	Number of COs formed
	87,768,000
	87,768,000
	0
	87,768,000
	87,768,000
	0

	Capacity Building and Maintenance of COs
	19,822,000
	19,822,000
	0
	19,822,000
	19,822,000
	0

	Community Management Skill Training
	7,314,000
	7,314,000
	0
	7,314,000
	7,314,000
	0

	Fund Management and Accounts Training
	1,219,000
	1,219,000
	0
	1,219,000
	1,219,000
	0

	CO Managers/Presidents/Activists Workshops
	11,289,000
	11,289,000
	0
	11,289,000
	11,289,000
	0

	OFIG
	27,787,000
	27,786,798
	0
	27,786,798
	26,634,104
	1,152,694

	Training Need Assessment Report
	832,998
	832,998
	0
	832,998
	832,998
	0

	Curriculum Development
	1,664,000
	1,664,000
	0
	1,664,000
	1,664,000
	0

	OFIG Trainings
	25,289,800
	25,289,800
	0
	25,289,800
	24,137,106
	1,152,694

	SSI No of Small Scale Infrastructure Schemes
	168,635,400
	302,640,000
	0
	302,640,000
	300,042,310
	2,597,689

	Micro Credit
	33,782,200
	33,782,000
	0
	33,782,000
	33,782,000
	0

	Delivery Cost of No. of loans including micro-investment plans of COs
	33,782,200
	33,782,200
	0
	33,782,200
	33,782,200
	0

	Livelihoods Assets Status Tracking
	3,103,686
	3,103,686
	0
	3,103,686
	1,872,376
	1,231,310

	Total
	                                                                          491,862,686     486,880,993    4,981,693


Table: Project Data (Cost in US$ million).

	Original Allocation
	Last Revised Allocation
	Amount Canceled
	Amount Available
	Amount Disbursed
	Undisbursed

	Situation Analysis

	US$
	
	232,328
	232,328
	0
	232,328
	232,328
	0

	PKR
	
	16,960,000
	16,960,000
	0
	16,960,000
	16,960,000
	0

	Social Mobilization

	US$
	
	1,706,164
	1,706,164
	0
	1,434,630
	1,434,630
	0

	PKR
	
	124,550,000
	124,550,000
	0
	104,728,000
	104,728,000
	0

	Micro Investment Plans

	US$
	
	462,769
	462,769
	0
	462,769
	462,769
	0

	PKR
	
	33,782,200
	33,782,000
	0
	33,782,000
	33,782,000
	0

	SSI Component

	US $
	
	2,310,073
	4,145,753
	0
	4,145,753
	4,110,167
	35,585

	PKR
	
	168,635,400
	302,640,000
	0
	302,640,000
	300,042,310
	2,597,689

	Off Farm Income Generation

	US$
	
	380,643
	380,641
	0
	380,641
	200,184
	180,456

	PKR
	
	27,787,000
	27,786,798
	0
	27,786,798
	26,634,104
	13,173,320

	Livelihood Asset Tracking

	US $
	
	42,516
	42,516
	0
	42,516
	23,009
	19,507

	PKR
	
	3,103,686
	3,103,686
	0
	3,103,686
	1,679,658
	1,424,028


*Note: The conversion rate from USD to PKR used is 1 USD= 73 PKR. This is the average of the rates in July 2005 i.e. 1 USD= 60 PKR and June 2011 i.e. 1 USD= 86 PKR.
	Cost
	Appraisal estimate
	Actual

	Foreign Exchange cost USD
	4.9
	6.7

	Local currency Cost PKR
	357.8
	491.86

	Total
	362.7
	491.86


Note: The conversion rate from USD to PKR used is 1 USD= 73 PKR. This is the average of the rates in July 2005 i.e. 1 USD= 60 PKR and June 2011 i.e. 1 USD= 86 PKR.
	Financing Plan  ($’000)

	Costs
	Appraisal estimate
	Actual

	Implementation costs 

	Borrower
	                       4,902
	                       6,737

	Financed 

	ADB Financed (Approx)
	4,411 
	6,064

	Other external Finance (Govt. of Punjab, Approx)
	490
	673

	Total Financing
	4,902
	6,737

	IDC costs 

	Borrower
	0.00
	0.00

	Financed 

	Financed ADB
	                        0.00                                 
	                        0.00

	Other external Finance
	                        0.00                            
	                        0.00

	Total Financing
	                        0.00                                      
	                        0.00


Cost Breakdown by project component
 PKR
	Costs
	Appraisal estimate
	Actual

	Social Mobilization
	124,550,000
	124,550,000

	OFIG
	27,787,000
	27,787,000

	SSI
	168,635,400
	302,640,000

	Micro credit
	33,782,200
	33,782,000

	Livelihoods Assets Status Tracking 
	3,103,686
	3,103,686

	Total
	357,858,286
	491,862,686


Project Objectives

The Sustainable livelihoods in Barani Areas project [SLBAP] was aimed to alleviate poverty in six Barani districts of Punjab. Barani areas of Punjab are by definition; poverty stricken with very low levels of per capita income and living standards. The non-availability of water and irrigation system for crop and livestock farming remain at the heart of the problems faced by people in Barani areas. Uncertainty over crop yields and livestock productivity was common because of the fluctuating water supply in these areas. The sporadic water supply was one the major problems; however it is not the sole problem faced by people in Barani areas.  Limited access to markets, inputs and services due to poor infrastructure also hampered economic initiatives in these areas. Other factors included the non-availability of electricity (or here available, up to 18 hours of load shedding) which negatively affected both agricultural output and off-farm sectors. Health constraints arising from limited access to clean water for drinking and domestic use adversely affected productivity, a low variety of alternative high value cash crops and poorly managed rangelands for livestock added to these problems. 

However development activities in Barani areas have shown to be successful where the beneficiaries have been involved in the developing, designing and implementation activities. The local government ordinance in the early 2000s provided the basic institutional structures that allowed elected locals at grassroots levels in rural areas to manage, run and oversee development activities. This meant poverty focused projects yielding high levels of growth and positive results are now possible. This could be achieved only through the support of activities, selected and managed by the beneficiaries themselves, which enhanced the productivity of resources, improved the quality of life for the areas’ populations, and improved access to markets through better rural infrastructure.

On the initiative of the government of Punjab, the Sustainable livelihoods in Barani areas programme was launched in 2005. The Asian Development Bank was the Donor Agency with the Agency for Barani Areas Development the executing agency. The project was to be implemented over a span of six years. The National Rural Support Programme (NRSP) was contracted to implement the project in six of the ten districts identified in the initial study on Barani lands, while the Punjab Rural Support Programme (PRSP) was to be the implementing organization in the other four districts. Activities the NRSP was tasked to implement mainly focused on interventions that increase household incomes through community based and/or group based small scale infrastructures projects and other interventions that increase crops or livestock productivity or increase their off farm income. 
The objective laid out at the start of the project was to reduce poverty in the rain-fed or Barani areas of Punjab through improved governance and livelihood opportunities. More specific details were as follows.

· To improve the social and economic status through improved and more efficient management of natural resources.

· To reduce the poverty though targeted community based interventions and encourage activities that support off-income generation.

· To improve the Skill levels through vocational trainings, specially targeting unemployed women.

The project was initiated because of the non availability of irrigation systems in the Barani areas causing crop yields to fluctuate and sometimes even fail. Keeping this in mind, the overall aim of the project was to bring some form of economic stability for the people of Barani areas and provide them with alternative to farming thus off-farm income generation methods were supported, small scale infrastructure schemes were initiated, micro credit given and trainings given to increase employability in the non-farm sector.

Components of the project

Targeted Poverty Alleviation Implemented By National Rural Support Programme (NRSP)
Sustainable Livelihood in Barani Areas Project was an initiative of Government of Punjab to alleviate poverty in 10 barani districts of Punjab. The project was implemented over a span of 6 years commencing from 1st July 2005.  NRSP had been contracted to implement targeted poverty alleviation component in 106 selected union councils of six districts. The component mainly supported interventions and activities that would increase the house hold income through supporting community based and or group based small scale infrastructure and other interventions resulting in the increase of crop and livestock productivity and increasing off farm income of poor families.
The detailed activities, unit cost and performance indicators were agreed with NRSP on receipt of work plan within a month after signing an agreement. However, NRSP carried out the following main tasks:-
Support social mobilization process in the project area 

The NRSP organized people in the project area through forming at least 23 community organizations per union council. It was ensured that at least one third of the COs are exclusively for women. The NRSP followed all the established steps in community mobilization process such as situation analysis, dialogues with the community, willingness resolution, opening of bank account, savings etc. The detail of process is given at Appendix-C.  During participatory assessments being facilitated at the village level as part of social mobilization of local communities the NRSP needed to include facilitators from TA 4414 (typically local consultant and provincial NGOs and their counterparts) to ensure that linkages between literacy and skill development were based on priorities of women and girls at the village level. The NRSP accomplished the following essential deliverables:-
· Village wise union council profile containing baseline information regarding prevailing poverty incidence, available opportunities, and prioritized need assessment by the community.
· Micro investment plan at CO level. 
· Trainings and activities under taken for the administration, strengthening and maturity of MCOs and WCOs.
· Formation of Citizen Community Boards (CCBs) facilitated, as appropriate, to ensure access to the local development funding made available to these groups under PLGO 2001.
· Development and implementation of Gender action plan to ensure the equitable and full participation of women in project activities.
Support to livelihoods activities targeted at poor 

Ten to twelve small scale interventions were undertaken in each union council. The estimated cost of an intervention was at least $ 3,000. In case community identified the interventions of lesser cost, the number of such interventions per UC was to be proportionately increased. The NRSP established the selection criteria, to the satisfaction of the project management unit and ADB for these livelihood interventions. Nevertheless NRSP applied the following guidelines in selecting proposed livelihood interventions:
· The CO that is sponsoring the proposal had been formed by the NRSP following all the established steps in community mobilization process, and had carried out situation analysis and had identified the poverty incidence based on household survey.
· All the beneficiaries were predominantly poor.
· The minimum number of beneficiaries for each intervention was 10 families. This was reviewed in the light of the social impact criteria to be developed by PMU through consultancy.
· The proposed beneficiary contribution and its mode were clearly spelled out in the TOP between the CO and the NRSP. At least 20% of the cost was contributed by the beneficiaries but for livestock vaccination it was on the basis of a 50 percent subsidy.  This was made in kind, materials and labor.
· Where relevant, the proposed operation and maintenance arrangements were clearly spelled out.  If needed, an upfront 2 to 5% of the cost of the project was to be deposited in a bank account operated by the CO.
· The proposal was checked against the environmental impact framework checklist and found not to have any significant negative environmental impact.  For minor impacts mitigation measures were spelled out.
· The procedures followed are given at Appendix-C
· The NRSP maintained all relevant documents for each contract awarded to the community groups and provided these to PMU and ADB as and when required. 
Support to business promotion and enterprise development (off farm income generation). 

· Under this component, NRSP changed the focus on vocational training to demand based employer link effort in partnership with TEVTA, SMEDA and other vocational training providers. Guidance in this regard was provided by PMU through a consultant. Core activities plan was formulated in consultation with PMU while preparing overall plan. 
· NRSP also used project funds for business promotion and enterprise development, and in turn helped maximize access of beneficiaries to the credit lines available from other sources in the project areas.  In trades where self employment and small business was possible vocational training was linked to entrepreneurship training, small business training in micro finance as well as follow up business development process. 
Support to other project components (UCD, agri. research and skill based literacy training)

· Social mobilization processes carried out by NRSP were required to identify larger projects to be funded from the UC development component. 
· COSs and WCOs also identified problems that needed research solutions and areas where proven technologies are were not available.
· The NRSP recommended a local NGO to be recruited by PMU to implement skill based literacy training component. The team leader of TA 4414 also assessed its suitability. In case of non availability of local NGO, NRSP was to take up the assignment of skill based literacy training through a separate agreement with PMU.
· Support to UC component was provided through contracting the services of UC organizers and district supervisors.  In case the assignment was entrusted to NRSP, a separate agreement would have been signed.
The NRSP Management and Staffing Requirements 

· The NRSP set-up a project support office at project level and field units at tehsil level (or otherwise as mutually agreed), staffed it with experienced personnel who were willing to work with target beneficiaries. 
· The NRSP was responsible for supplying group members with technical information related to project support and benefits and helped to arrange for such inputs to be provided by the appropriate specialist technical agencies. Groups were ultimately expected to be able to make such arrangements on their own as a consequence of the NRSPs training.
· The NRSP during second last year of the project implementation was supposed to submit a detailed plan on its future strategy in order to ensure sustainability of various project activities after the project life.
Gender and poverty approach

· Targeting of poor and vulnerable groups (defined as female headed household or households where physically or intellectually impaired people are found) needed to be undertaken via a series of participatory poverty assessments where the poor and vulnerable defined among themselves what constituted poverty and vulnerability in the local community and then via a ranking process determine those households and members within households that were poor and vulnerable.  Criteria to be used in this ranking process included household food security, levels of indebtedness, and levels of literacy differentiated by age and gender and opportunities for off-farm income-generation activities.  It needed to be stressed that it was the poor and vulnerable themselves who needed to identify who was poor and vulnerable not community leaders, local government officials, NGOs or other community based associations.
· At least one-third of the groups formed at the village level needed to be exclusively reserved for women and girls, one-third should have consisted of mixed groups (male and female), and the remaining one-third of groups could consist exclusively of men although if desired by the local community two-thirds of groups could consist of male and female.
· In local communities where there were significant ethnic or religious minorities an adequate number of groups were to be reserved for such groups if so desired although with the agreement of these ethnic or religious minorities they could also be included in mainstream groups.
· In each locality at least one group needed to consist of youth (mixed if possible) between the ages of 12 and 18 although if mixed groups were impossible two groups needed to be set aside for young people (separate male and female groups) but such groups were not required to make a contribution to local infrastructure development either in cash or in-kind form.
· In determining in-kind contribution to infrastructure prioritized interventions every attempt was made to ensure that labor or material contributions were not left up to women or girls to provide and in determining actual contribution every consideration needs to be made to women’s and girl’s contribution to household based activities, which generally are more time consuming and repetitive than activities undertaken by men and boys.
Implementing Process for Targeted Poverty Alleviation Component
Broadly, NRSP’s activities under the component: Targeted Poverty Alleviation of Sustainable Livelihood in Barani Areas Development Project are as under. 
The NRSP implemented the tried and tested principles of social mobilization in order to reduce poverty. However, at the same time, NRSP also tried innovative methods. Following are the activities that were undertaken for this purpose:
Situation Analysis 

NRSP conducted situation analysis at Union Council level to: a) assess the economic status (poverty ranking) of people living in the selected Union Council), b) determine the priorities of communities and possible interventions, and c) have baseline data to be used in future for impact assessment of the programme. 
This was done through two exercises in each village namely poverty ranking and completing village profiles. The village profile was basically compiled to collect data on a number of indicators relating to the village’s demography, literacy levels, physical infrastructure, traditional institutions, social services, occupations, cropping patterns, landholding sizes, major produce, livestock, commerce, etc. It gave an idea about the situation of the village before any intervention.
At the completion of village profiles coupled with poverty rankings in all villages, a situation analysis report was generated at union council level using these village profiles and poverty rankings.   
Formation of Community Organization (CO) 

The formation of a Community Organization
 (CO) in a village or location was initiated through a sensitization programme, or a series of "dialogues," that forged partnership with the local communities. In the dialogues, NRSP mobilized poor villagers, convinced them of their capabilities and a huge untapped potential for economic activities hampered by lack of their organization, urged them to organize themselves into Community Organizations (COs), and encouraged poor to enhance their access towards efficient and effective utilization of resources and services to which they are entitled. The Project was explained to the community and community’s questions were answered. 
Then the community decided whether they should have formed a CO. If the decision was positive, the community elected one president and one manager itself. The president and manager of a CO were elected on the basis of democratic procedures. The president was primarily responsible for conducting the CO meetings and providing overall leadership. The manager kept the records and accounts in liaison with social organizers. This was followed by signing of TOP, opening of bank account and submission of resolution for CO formation. Meeting dates were, thereafter, confirmed. CO meetings were initially ensured to be held on a regular basis at least once in every month with maximum attendance.
The formative phase of the CO, initially, took a few months, which included a number of dialogues, selection of poor members and election of office bearers and opening of bank account. The COs may have comprised all male members or all female members or both male and female. Women were especially encouraged to form either separate groups or to form joint group with male community members so that they too could participate in the mainstream of local development. 
Because of the social system of the country, mostly the first contact of the NRSP field staff was with the male members of the community and ultimately a male CO was formed. This also led eventually to the formation of female COs in the same community. Because of cultural factors, it is easier for male COs to be formed first, but NRSP strongly encourages the formation of female COs.
Similarly, members from the poorest of the poor households /oppressed class were also urged to either become member of the existing COs or form separate groups in order to enable them to participate in the social empowerment process without hesitation.
Once a CO is formed, the people do the rest, assisted by NRSP at every level, be it through credit, technical assistance or linkages but the driving force remains the will of the people. This is called “harnessing the peoples’ potential.”
Micro Investment Plans (MIPs)/Portfolios of opportunities 

After CO formation, NRSP facilitated community members in preparing Micro Investment Plans (MIPs) or Portfolio of Opportunities. In MIP, the CO members listed all the activities that they could undertake in order to increase their income. This MIP was prepared at three levels: 
Household level: each CO member planned his/her activities to increase income. For example, one member can increase income through livestock and may require credit for this. Another member may plan to get credit to enhance a small business/shop. Another may wish to get Auto mechanic training to enhance income.  
CO/Group level: the entire CO planned the interventions that can collectively increase their income. Examples include need for Tractors or Tube wells to increase agricultural production. 
Village level: The CO planned village- level activities that the CO members can undertake and are beneficial for the village. Village level activities mostly comprised community physical infrastructure schemes such as drinking water supply, sanitation, lining of water courses and link road. 
Thus, by preparing MIPs, the community identified and prioritized its needs. With the passage of time, the communities can reprioritize their needs. They could communicate these needs to NRSP field staff through a resolution duly signed by a majority of the CO members. 
Community Management Skill Training (CMST)

NRSP routinely arranged four days Community Management Skills Training (CMST) for activists/managers/presidents of the community organizations (COs) to enable them to efficiently manage the COs affairs in a participatory way. They were trained in a wide range of subjects ranging from effective communication to record keeping. They were trained to manage regular CO meeting, to ensure more than 80% attendance level, to enhance saving level and its utilization, to keep proper record of all the activities, to carry need analysis, to facilitate development planning, to interact effectively to link COs with other organizations/agencies and to co-ordinate between CO and NRSP for all interventions.  NRSP also facilitated them to interact with each other in order to discuss their problems in a collective forum. Representatives of line departments were also invited to provide their input regarding the project.
The objectives of the CMST training were to: 
a) reorient the office bearers about the project objectives, its approach and role of partner line departments; 
b) enable the activist to plan and implement the individual and group developmental initiatives through effective participation of community members and enabling them to analyze the potential of available resources to address their problems; 
c) create awareness among the activists to ensure that every member in general and needy members of CO in particular are being benefited from any of the interventions taking place in their CO;
d) encourage regular increase in membership of CO and induction of poorest of the poor; 
e) ensure maximum attendance in CO meetings; 
f) provide guidelines of  record keeping at CO level; 
g) make them realize the importance of CO savings, and assurance to increase CO savings, capital formation and effective utilization of credit; 
h) emphasize timely recovery of credit and related record in credit register; 
i) ensure complete understanding of development process and further spreading it to surrounding area; 
j) train how to form effective developmental linkages with COs, departments and other organizations; 
k) enlighten the criteria for nomination of suitable and needy members for developmental of capacity building skills;
l) Enable them to form a network for acquiring assistance and funds; m) provision of guidelines for internal lending.
The trainees were advised to disseminate the information they had acquired and practice the skills in their COs. NRSP also facilitated the managers of COs to interact with each other in order to discuss and share their problems. 
Fund Management and Account Keeping (FMAK) Training 

The NRSP provided Fund Management and Account Keeping (FMAK) Training to one member of each CO. The capacity of these trainees was built on: 
a)   depositing and withdrawal of savings from banks; 
b) maintaining record of total credit disbursed in CO, name of beneficiaries, repayment mode, repayment dates, amount recovered etc.; 
c) calculation of service charge; 
d) maintaining funds and their efficient utilization; 
e) preparation of plans and prioritization of schemes; 
f) developing skills for resource allocation, labor utilization and time management during the implementation of schemes; 
g) maintaining verifiable record of cost on implementation of schemes; and 
h) Maintaining and managing accounts of internal lending.
Activists/Managers Conferences

NRSP arranged Activists/Managers Conferences and Workshops on quarterly basis at Field Unit Level. The Activists/Managers of COs (men and women), NRSP staff, locally posted staff of the line agencies attended these workshops. Women from female COs were specifically encouraged to participate in these workshops.
 In these Conferences/Workshops, the COs’ Managers shared their experiences of poverty targeted developmental initiatives, emerging issues and challenges, the local level representatives of line agencies and NGOs reoriented the community about the roles and responsibilities of different line agencies, and potential sources of support and funding for the COs/Community. 
These acted as an important forum for the COs to exchange experiences and to build up confidence in the utility of collective management resulting in better institutional progress. These workshops also helped in disseminating the objectives, approach and methodology of projects being executed through these COs through experience sharing among the Managers of the COs that enable them to manage, implement and maintain Project interventions. These were also used as monitoring tool to assess the impact of different project interventions. Activists who attended these Conferences gained more faith in the project.
Skills programme for self employment

Skilled hands are capable of carving their own bread and contribute to the economic growth and development of the societies where they dwell. The poor augment their income by upgrading their skills to conduct income-generating activities. Skill enhancement of the target group/poor was one of the priority programmes of the NRSP. It realized that the relevant skills help poor, women and disadvantaged to find alternative income source through use of their skills and utilizing the locally available resources. NRSP provided training for enhancing skills of the COs members in various areas so that they can carry out sustainable income activities based on the local resources. The training demands were ranked high among female CO members. These trainings served as income generating as well as income saving activities. 
Different types of vocational and technical training courses were organized in collaboration with Government and Private Technical institutions based on the needs identified by the communities for their skill enhancement to tap the opportunities for income enhancement and employment. Course curriculums were prepared jointly by NRSP and respective institutions. These institutions had technical skills and equipments while NRSP linked the poor to these Institutes. It was also responsible for all logistical arrangements and channeling donor funds for these training courses. 
Community Physical Infrastructure Schemes 

Identification of CPI Projects: The NRSP fostered Community Organization (CO) prepared a Micro-Investment Plan (MIP) in which it identified and prioritized its needs. With the passage of time, the communities can reprioritize their needs. They communicate these needs to NRSP field staff through a resolution duly signed by a majority of the CO members. 
 Pre-Feasibility Study: In response to the identified needs, the Regional General Manager, in consultation with the concerned Social Organizers (SOs) and the NRSP Engineers, approves to carry-out a pre-feasibility study. The purpose is to assess the social, technical and functional capacity of the CO to implement and maintain the scheme.
The SO and the Engineer jointly visited the CO to have a formal meeting with the CO members and other people. In the meeting, the SO assessed the social aspects of the scheme including social cohesion among the community members to execute the scheme. The engineer visited the proposed project site to ascertain the technical viability. The CO members were involved in all activities and the CO maintained the proceedings of the meeting in its “Karwai” Register. 
Selection of CPI Schemes: Based on the pre-feasibility report and keeping in mind that NRSP worked in partnership with the community organizations, the Regional General Manager approved selection of only those schemes to be implemented that were:
· identified as immediate priorities by the CO
· agreed upon by all CO members by consensus at a scheduled meeting and communicated to NRSP through a written resolution 
· of benefit to the majority of the households of the community, especially the poorest and women and where at least no household objects to the scheme
· able to elicit active participation in terms of financial and human resources. This participation is according to the maximum capacity of the CO
· within the capacity of the CO to implement, operate and maintain on their own
· technically feasible and have no adverse environmental impacts   
· Capable of demonstrating the effectiveness of the participatory approach. 
These criteria ensured that the schemes were cost-effective and that their operation and maintenance was ensured. The capacity of CO members to execute and maintain the scheme is enhanced through training and demonstrations provided by NRSP.
Project Preparation: When a scheme is selected to be implemented, NRSP field staff started to prepare a Project Digest that included technical surveys, design, quantities, cost estimates, and a detailed feasibility proposal. The CO, in its meeting, assigned responsibilities and duties and nominated its members for the required activities and surveys. The NRSP field engineer conducted the required surveys in collaboration and consultation with the CO members. The CO members decided on the proposed site and alignment of the project. The CO was also required to provide land if required for the project. After conducting surveys, the field engineer with the guidance of the Regional Engineer designed the project, prepared a survey report, and the necessary drawings, and calculated quantities and cost estimates. The regional engineer ensured that the designs are simple and that standard specifications are followed. 
The regional engineer and the field engineer prepared a detailed feasibility proposal/Project Digest covering the social, technical, environmental and financial/economic viability of the project.  The Feasibility Proposal/Project Digest also included the detailed costs of the scheme such as the item-wise cost of the materials and labor, the total project cost, community contribution and donors’ share. Annual operation and maintenance costs of the project were estimated, using standard specifications. Project implementation and management plans were also part of the Project Digest. 
Project Approval: The regional engineer submitted it to the NRSP Regional General Manager for approval. The Regional General Manager reviewed the Project Digest and gave final approval.
Signing of Terms of Partnership (TOP): 
After approval of the Project, the NRSP field staff, including the engineer and the Social Organizer, attended the general body meeting of the CO at which at least 75% of the members were present. They explained the details of the scheme including the project size, specifications, cost contribution of the CO and NRSP/donor share, the disbursement schedule, the implementation process and procedures, the time required to complete the project and the estimated annual operation and maintenance costs, as well as roles and responsibilities to be accomplished at each stage by the community and NRSP. 
Upon agreement of the CO members, the Terms of Partnership (TOP) was signed with the CO. The TOP included all the terms and conditions agreed upon between NRSP and the CO. The TOP was signed by the two authorized signatories of NRSP and the president and the manager of the CO. A list of all the members of the CO present in that meeting including their names and signatures was attached with the TOP. Both NRSP and the CO kept the copy of the TOP and the list.  
After signing the TOP, the CO was asked to open a separate bank account for the scheme. The account is operated by two signatories nominated by the majority of the members present in the meeting. The CO was then asked to constitute a project committee from the CO members for Project implementation and management. 
Project Implementation and Management: NRSP and the CO jointly managed the implementation of the scheme. The CO was wholly responsible for its execution under the supervision of NRSP engineers. The CO was bound to complete the scheme within the time specified in the TOP. NRSP and the CO were jointly responsible for the construction and financial management of the scheme as described below:
Construction Management: The Project Committee was fully responsible for the execution of the work. It maintained all the records including installments received from NRSP, expenditure vouchers, payments receipts, labor attendance sheets and community contributions, during the execution process. The NRSP engineer visited the scheme periodically, checked the quality of the work and ensured adherence to the design specifications. The project committee sought technical guidance from the NRSP engineer who provided technical assistance and elaborated design specifications of the project to the committee throughout the construction period. Due care was given to protecting the surrounding environment during construction of the project and necessary measures were taken where required.  
The NRSP engineering staff, accompanied by NRSP social organizers, remained in touch with the communities to provide assistance throughout the construction period and even after completion of the project to ensure proper operation and maintenance. 
Financial Management: NRSP disbursed the grant for execution of the project to the CO in installments. The amount released depended on the nature of the project and the actual work done on site. The project committee forwarded a request to NRSP for the release of the installment in the form of a resolution signed by at least 75% of the CO members. NRSP staff checked the expenditure vouchers, the progress of the work, and the quality as per the design specifications and the required contribution of the CO.  The field engineer evaluated and verified the work done through a standard form for release of the installment. The engineer forwarded his/her assessments to the regional engineer for sanctioning the release of next installment. The payment to the CO was made through a cross cheque.
Before releasing the final installment, the NRSP engineer made sure that the work has been completed satisfactorily in all regards.
Change or Substitution of the Projects: NRSP followed a flexible process during the implementation of the infrastructure projects, thus making possible any genuinely necessary changes and substitutions.  Any change or substitution in the scope of the project required the approval of Regional General Manager (RGM). The concerned CO willing to change or substitute a project approved in its general body meeting and sent its needs to NRSP through a resolution signed by more than 75% of its members. The concerned field in charge forwarded the recommendations to the RGM. The RGM then reviewed and approved such changes and substitutions.  
Operation and Maintenance: The CO was responsible for the operation and maintenance of the project. The CO also bears the operation and maintenance costs. The project committee was fully responsible for the operation and maintenance of the project. The committee collected and used the maintenance funds as and when required. However, NRSP provided the technical guidance and necessary training (free of charge to the CO) to the Committee and other CO members for the proper operation and maintenance of the project. 
Monitoring of the CPI Schemes: 
In addition to the visits of officials of government departments/ministries, NGOs, local people, Nazims/Councilors and members of national and international organizations, NRSP followed its own well-defined monitoring system. The following were the salient features of NRSP’s monitoring system specific to CPI schemes:
· The day to day progress of the scheme was monitored by the beneficiaries of the scheme and was reviewed regularly in the meetings of the CO. The NRSP field staff also monitored the day to day activities of the scheme and maintained a close liaison with the community members in its execution.      
· Monthly Progress Reports (MPR), Quarterly Progress Reports (QPR) and Annual Progress Reports (APR) were produced at the field unit level and forwarded to the regional and head offices.
· The Monitoring, Evaluation and Research (MER) section at head office and regional office levels continuously monitored the field activities and carried out impact and cost-benefit studies etc. 
· The Physical Infrastructure and Technology Development (PITD) section in particular monitored the CPI schemes.  
· The SOs and field engineers were required to maintain a diary in which they recorded the days’ activities and arising issues. These diaries were reviewed by the in charges, managers, MER professionals and other NRSP staff.
· The regional and head offices staff of all sectors also monitored the physical infrastructure schemes during their field visit.
· NRSP programme activities, specially the progress of physical infrastructure projects were reviewed in weekly staff meetings at regional and head office levels. The issues were discussed and necessary actions were taken to resolve the issues.  
· Programme Planning Meetings (PPMs) were held weekly at head office involving programme managers; quarterly PPMs are held at the head office involving the entire NRSP management and monthly meetings at the regional level involving all regional professionals. These meetings reviewed the progress achieved and formulate plans.
· Semi-annual planning meetings were held at the head office: all NRSP management and senior professionals participated.
· In addition to this SLBAP PMU and their District Project Managers validate information provided by NRSP for the release of funds by physically verification of both physical and financial progress on the SSIs.
Micro credit through NRSP

Small loans to poor households for financing income-generating activities were an effective and efficient way to reduce poverty. The poor would realize their potential if they had some capital, in the form of credit. The problem was that they were unable to access credit due to a large number of factors caused by their poverty, thus they were not able to escape from the vicious cycle of poverty. NRSP provided the poor with micro credit that gave them an opportunity to improve their quality of life. The experiences in the micro-credit indicated that the poor were "bankable" and micro credit was a key tool for ensuring improvements in the lives of the poor.

The NRSP disbursed credit for activities that can increase incomes of the borrowers such as agricultural inputs, livestock, and other agricultural and non-agricultural income generating activities and micro-enterprises.

The focus of NRSP’s credit programme was: a) credit limit attracted only the poor and poorest, b) credit was made available for productive sectors, and c) simple procedures that ensured easy and early provision of credit to needy. The actual collateral for credit was the social pressure. The CO members were motivated to demonstrate honest practices through a continuous programme of social guidance and human resource development. It was a belief in social mobilization campaign that poor were credit worthy and willing to do whatever was possible provided that NRSP established a productive partnership with them.

Description and Justification of Changes in Components.
The UCDC component was originally included in the project plan but was later offered to Socio-Engineering Consultants through a proper process. It was implemented by the aforementioned firm. NRSP chose to implement the other components under the SLBAP.

Part II

Project Implementation

Table: Original and actual implementation schedules.
	Component
	2005-6
	2006-7
	2007-8
	2008-9
	2009-10
	2010-11

	Social Mobilization

	Appraised
	Situation Analysis
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	No of program Introductions
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Total Co formation
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Component

	Appraised
	No of community Management  skills training
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	No of Activists workshops
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	No of fund Management and account keeping 
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Micro Investment plans

	Appraised
	No of Micro Investment plans completed
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Number of loans sanctioned
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Micro credit disbursed
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Loans for Agriculture
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Loans for Enterprise development
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Loans for livestock development
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	No of SSI schemes completed
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	OFF farm Income Generation

	Appraised
	Training needs assessment reports
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Training Curriculum development
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	Trainings of community members
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	

	Appraised
	No of HH surveyed for livelihood asset tracking
	
	
	
	
	
	

	Actual
	
	
	
	
	
	
	


Original and actual costs
	Category and Sub loan
	Original Allocation
	Last Revised Allocation
	Amount Available
	Amount Disbursed
	Undisbursed

	Social Mobilization
	124,550,000
	124,550,000
	104,728,000
	104,728,000
	0

	Situational Analysis reports of Union Council
	16,960,000
	16,960,000
	16,960,000
	16,960,000
	0

	Number of COs formed
	87,768,000
	87,768,000
	87,768,000
	87,768,000
	0

	Capacity Building and Maintenance of COs
	19,822,000
	19,822,000
	19,822,000
	19,822,000
	0

	Community Management Skill Training
	7,314,000
	7,314,000
	7,314,000
	7,314,000
	0

	Fund Management and Accounts Training
	1,219,000
	1,219,000
	1,219,000
	1,219,000
	0

	CO Managers/Presidents/Activists Workshops
	11,289,000
	11,289,000
	11,289,000
	11,289,000
	0

	OFIG
	27,787,000
	27,786,798
	27,786,798
	26,634,104
	1,152,694

	Training Need Assessment Report
	832,998
	832,998
	832,998
	832,998
	0

	Curriculum Development
	1,664,000
	1,664,000
	1,664,000
	1,664,000
	0

	OFIG Trainings
	25,289,800
	25,289,800
	25,289,800
	24,137,106
	1,152,694

	SSI No of Small Scale Infrastructure Schemes
	168,635,400
	302,640,000
	302,640,000
	300,042,310
	2,597,689

	Micro Credit
	33,782,200
	33,782,000
	33,782,000
	33,782,000
	0

	Delivery Cost of No. of loans including micro-investment plans of COs
	33,782,200
	33,782,200
	33,782,200
	33,782,200
	0

	Livelihoods Assets Status Tracking
	3,103,686
	3,103,686
	3,103,686
	1,872,376
	1,231,310

	Total
	
	
	491,862,686
	486,880,993
	4,981,693


*Note: The conversion rate from USD to PKR used is 1 USD= 73 PKR. This is the average of the rates in July 2005 i.e. 1 USD= 60 PKR and June 2011 i.e. 1 USD= 86 PKR.
Part III

Initial Operations and transitional problems encountered
· Frequent posting transfer of signatories, especially the Project Director at the PMU level caused delays in the transfer of funds. Changing of key personnel is a time consuming process which inadvertently effects project progress.

· Physical verification on part of the PMU was a relatively slower endeavor. 

· Even though the transfer of funds was delayed, NRSP continued to finance the SSI schemes through external borrowing from banks. 

· NRSP had to bear the interest costs of loans obtained from the banks.

· Timely input resulting from frequent mission visits resulted in overall smooth performance.

· Mission’s effective and efficient interaction with the NRSP staff and the community contributed to streamlined, on-time completion of project activities.
Project Benefits realized

A large number of beneficiaries from various backgrounds directly and indirectly benefitted from the implementation of the project.

Figure 1

	Activity
	Achievement- December 2011

	Social Mobilization

· No of program Introductions

· Number of Cos formed

· No. Of Women COs formed

· No. of Mix COs formed

· No. of households joined as members

· No of persons trained in community management skills training(CMST)
· No of persons trained in fund Management and account keeping training (MFAK)
· No of persons participated in Activists Workshops


	7,811

6,091

2,409

981
                 98,845

7,366
4,112
30,030

	Livelihood Activities

· No of Small Scale Interventions approved

· No of Small Scale Interventions Completed
	 2,088
 2,088  

	Support and Business Enterprise development

· No of Micro Investment Plans completed

· No of loans Sanctioned

· Micro Credit Disbursed (Rs Million)
· Number of Borrowers 
	   3,284

            145,874
1,574.30
87,524

	Off Farm Income Generating Activities

· Training of Community Members

· No of Training Need Assessment (TNA) reports

· No of Training Curriculum Developed

Livelihoods Asset Status Tracking

· Number of households surveyed

· Number LAST survey conducted
	 1,784
6

5

5,110

      9


                                 (Figures from MPR December- 2011)

Gender wise Analysis of the Project Activities
	Sr #
	Activities
	Unit
	Targets
	Total Achievements
	WOs' Share

	
	
	
	Total Targets
	Achievements
	%age
	Women share
	% women share against achievements

	1
	Baseline Information/Situation Analysis Village/Poverty Profiles)
	No.
	106
	106
	100%
	
	 

	2
	No.of villages covered
	No.
	1024
	1,024
	100%
	
	 

	3
	Community Organizations formed
	Nos.
	2,438
	6,091
	250%
	3,370
	55%

	4
	Women COs and Mix COs
	
	
	3,370
	138%
	
	 

	5
	Community organization membership.
	Pax
	48,760
	98,845
	203%
	54,229
	55%

	6
	Community Savings (million)
	Rs.
	
	8.64
	
	3.994
	 

	7
	Community Management Skills Training (CMST)
	Pax
	4,876
	7,366
	151%
	3,514
	48%

	8
	Fund Management Account Keeping Training (FMAK)
	Pax
	2,438
	4,112
	169%
	1,814
	44%

	9
	Managers/Activists' Workshops
	Pax
	24,062
	30,030
	125%
	15,277
	51%

	10
	Loans approved and disbursed (in Nos.)
	No.
	24,062
	145,874
	607%
	93,611
	64%

	11
	Small Scale Infrastructure (SSIs) approved and initiated
	No.
	1,590
	2,088
	131%
	1,384
	87%

	12
	Small Scale Infrastructure (SSIs) completed
	
	1,590
	2,088
	131%
	1,384
	66%

	13
	Off Farm Income Generation
	
	
	
	
	
	 

	13.1
	TNA
	Nos.
	6
	6
	100%
	
	 

	13.2
	Training of Community Members
	Pax
	1,550
	1,784
	115%
	1,053
	59%


Figure 1 above presents a summary of the achievements of the programme in the project area. More than 7800 new program introductions took place while over 6,000 new Community organizations were formed in the project area out of which 3,370 were women and mix COs in this way women share in respect of COs is 138% in respect of overall CO formation whereas against the overall project target i.e. 2,438 its more than 100%. Almost all COs formed were ‘women COs’, against the project targets this shows NRSPs Gender focused approach. A 322 community skills training events were organized for COs president and managers in which out of 7,366 a total of 3,514 women were trained in the CMST to manage their COs affairs. In fund management and account keeping events a total of 258 events were organized and in these trainings a total of 4,112 persons were trained out of which 1,814 were women. 712 Activist workshops took place in the project area and in these workshops 30,030 persons participated out of which 15,277 were women. All 2,088 small scale infrastructure schemes were completed as of December 2011 and out which 1,384 SSIs were completed by women and mix COs. A large of number of beneficiaries was provided micro credit facility after formation of their micro investment plans. In this regard over 3,284 micro investment plans were completed and 145,874 loans sanctioned, out of which 93,611 loans were given to women. These Loans were given out for livestock, agriculture and enterprise development. Over all Rs. 1,574.30 Million were given out in terms of loans. Under off farm income generating activities NRSP has conducted training need assessment survey of all project districts and prepared 6 TNA reports. For the conduction of training identified during the TNA, NRSP has developed 5 training cariculums and imparted technical skill trainings to 1,784 persons out of which 1,053 were women. 
Figure 2
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Figure 2 above presents the break down of the Social mobilization process in the project area. In all cases, the numbers of Community Organizations formed were greater than the number appraised at the start of the project. Khushab had the largest number of community organizations totaling 1,877 while Chakwal had the lowest number of new CO i.e. 305 which is due to number of project union councils in these districts.
Figure 3.0
	District 
	No of Loans 
	Gender wise No. of Loanees
	Amount Disbursed

	
	
	Male 
	Female 
	Total Number of Loanees 
	

	Rawalpindi
	3,856
	631
	1,233
	1,864
	60,107,000

	Chakwal
	6,305
	1,291
	2,491
	3,782
	94,355,000

	Jhelum
	34,517
	7,590
	13,221
	20,811
	222,895,000

	Mianwali
	38,940
	8,414
	15,040
	23,454
	429,176,000

	Khushab
	30,766
	6,639
	12,080
	18,719
	426,939,500

	Bhakkar
	31,490
	6,792
	12,102
	18,894
	340,833,000

	Total

	145,874
	31,357
	56,167
	87,524
	1,574,305,500


Figure 3.1
	S.No.
	Project Level
	No. of loans
	No. of Loanees
	Men loanees
	Women loanees
	Amount disbursed

	1
	Agriculture
	        20,799 
	             12,479 
	           4,483 
	                 7,996 
	       190,324,000 

	2
	Livestock
	        56,403 
	             33,582 
	          11,987 
	               21,595 
	       681,538,000 

	3
	Enterprise Development
	        68,448 
	             41,269 
	          14,818 
	               26,451 
	       697,544,500 

	4
	Small Infrastructure Individual Enterprise 
	             324 
	                  194 
	                69 
	                    125 
	           4,899,000 

	 
	Total
	      145,974 
	             87,524 
	          31,357 
	               56,167 
	     1,574,305,500 
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Figure 3 above gives a break down of micro credit. It breaks down the credit given in terms of gender. Micro Credit was given in all 105 union councils of the project area. The highest coverage was in Mianwali (27 %) whereas Rawalpindi had the lowest coverage (4%).   

Gender balance was ensured and 64 % of all the loans sanctioned were to women and only 36 percent of the loans sanctioned were for men. A higher number of loans for women high-lights NRSP’s resolve to empower women in the community.
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Figure 4                                                                                                                                                                                                                                                                         

Figure 4 presents the break of Micro credit and loans sector wise. Loans for agriculture had the lowest share with only 11 % of all the loans. Enterprise development accounted for 35 of the loans given out. Loans for livestock were the highest and more than half i.e. 54 % of all the loans sanctioned were for Livestock.    

 Many Small Scale Infrastructure schemes were started and completed in the Project areas of Barani Punjab. The schemes were chosen on the basis of community preference. Those schemes that benefit maximum households, especially the poorest and women were give special priority. At the start of the project in 2005, a target of 1,590 small scale infrastructure schemes was set. As of December 2011, 2,088 schemes had been successfully completed. Figure 5 presents the targets vs. achievements of the small scale infrastructure schemes in the 6 projects districts.

Figure 5
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Looking at the figure, it seems that NRSP has met its targets set at the start of the program; but also able to complete project targets revised time to time. 
The small scale infrastructure schemes were implemented broadly in 9 subsectors which were:

· Water Management and Resource development

· Irrigation

· Soil Conservation

· Horticulture

· Roads

· Street Soling

· Bio Gas

· Bridge/Culverts

· Poultry Rearing

These schemes consisted of small-scale poverty alleviation interventions targeted directly at small beneficiary groups of between 15 and 50 participants. These included Men's Community Organizations (MCOs), Mix Community Organizations and Women's Community Organizations (WCOs). All Activities were demand based, and Beneficiary participants had to provide contributions in cash or other forms of input, this was set on standard 80:20 sharing basis. Schemes and investment were selected to ensure that the benefits are experienced by as wide a cross section of the groups as possible and to avoid the concentration of benefits by privileged groups or individuals.

The figure 6 below presents the number SSI schemes implemented by NRSP and their total and average costs.
Figure-6

	Sector
	Subsector
	 SSIs (Nos) 
	 Completion Cost(PRs) 
	Project Share

	Drinking Water Supply
	DW-Hand Pumps
	              1 
	       189,314 
	              142,114 

	 
	Rehab-DWSS - Dist System
	              3 
	       559,831 
	              447,783 

	 
	Rehab-DWSS - Storage Tank
	              1 
	         74,155 
	                59,155 

	 
	Distribution Network plus Storage Tank
	           147 
	   28,002,068 
	         22,042,096 

	 
	Rehabilitation of W/supply Distribution network
	            83 
	   16,803,983 
	         13,034,321 

	 
	Water Storage Tanks
	              4 
	       407,038 
	              327,074 

	 
	Hand pumps
	           158 
	   23,604,986 
	         18,459,890 

	Drinking Water Supply Total
	 
	           397 
	   69,641,375 
	         54,512,433 

	Energy
	Biogas Plants
	            30 
	     9,462,814 
	           6,874,847 

	Energy Total
	 
	            30 
	     9,462,814 
	           6,874,847 

	Horticulture
	Orchard Development
	           199 
	   21,770,817 
	         17,386,083 

	 
	Vegetable Seed/Growing
	            60 
	       378,870 
	              303,410 

	Horticulture Total
	 
	           259 
	   22,149,687 
	         17,689,493 

	Micro-Irrigation
	Dugwells 
	            45 
	     7,942,182 
	           6,164,435 

	 
	Lift Irrigation
	            17 
	     3,409,576 
	           2,657,675 

	 
	Piped Irrigation System
	           366 
	   91,171,239 
	         70,324,353 

	 
	Sprinkler Irrigation System
	              6 
	       832,131 
	              663,932 

	 
	Water Course & Storage Tank 
	              1 
	       123,219 
	                92,219 

	 
	Water Course Lining
	           402 
	   92,088,757 
	         69,072,350 

	Micro-Irrigation Total
	 
	           837 
	 195,567,104 
	        148,974,964 

	Roads
	Culverts
	            25 
	     3,445,394 
	           2,744,204 

	 
	PCC Roads
	            42 
	   10,386,015 
	           8,279,399 

	 
	Trail Path
	            32 
	     6,996,602 
	           5,595,904 

	 
	Causeways
	              1 
	       294,825 
	              235,896 

	Roads Total
	 
	           100 
	   21,122,836 
	         16,855,403 

	Sewerage and Drainage
	Drainage System
	              1 
	       295,396 
	              225,860 

	 
	Street Pavement 
	           183 
	   42,457,436 
	         33,389,917 

	Sewerage and Drainage Total
	 
	           184 
	   42,752,832 
	         33,615,777 

	Soil Conservation
	Rain Water Nullah
	              1 
	       166,518 
	              133,215 

	 
	Spill Way/Drop Str
	              7 
	     1,563,307 
	           1,045,360 

	 
	Protection/Retaining Wall
	            24 
	     5,492,336 
	           4,385,812 

	 
	Protection/Retaining/Diversion Walls
	            16 
	     3,752,259 
	           2,859,844 

	Soil Conservation Total
	 
	            48 
	   10,974,420 
	           8,424,231 

	Off Farm Income Generation 
	Flour Grinding Machines
	            14 
	     2,367,052 
	           1,912,552 

	 
	Sewing &Zigzag Machines
	            11 
	     1,323,000 
	           1,058,400 

	 
	Production and marketting of handmade fans
	              2 
	       620,000 
	              500,000 

	 
	Sewing  and/or Zigzag Machines
	              4 
	       458,000 
	              366,400 

	Off Farm Income Generation  Total
	            31 
	     4,768,052 
	           3,837,352 

	Water Supply (General)
	Rain Water Harvesting Tank
	              7 
	       752,560 
	              602,048 

	Water Supply (General) Total
	 
	              7 
	       752,560 
	              602,048 

	Poultry Development
	Poultry Rearing
	           195 
	   17,903,674 
	           8,884,590 

	Poultry Development Total
	 
	           195 
	   17,903,674 
	           8,884,590 

	Grand Total
	 
	        2,088 
	 395,095,354 
	        300,271,138 


Looking at the table above, we notice a large number of different schemes were undertaken. Hand-pumps, water storage, domestic water supply dug-wells, pipe irrigation, water course lining, spill way lift irrigation, vegetable growing, orchard development, fruit orchard, link roads. Street soling, bio gas, bridge culverts and poultry rearing schemes were initiated. Most of the schemes were those that either helped a large the number of people i.e. community or improved living conditions for women. For example hand pumps, water storage tanks, domestic water supply and dug-wells accounted for over 20 percent of the total schemes. These schemes directly impacted women, e.g. hand pumps greatly reduced the distance women had to walk everyday to get water for daily usage; similarly domestic water schemes provided access to clean drinking water and domestic use. 

Figure 7
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As is evident from above, nearly 60 percent of all Small Scale infrastructure schemes implemented were directly beneficial for women. Even though, it was mentioned to give priority to schemes beneficial for women. But looking at the graph above, it seems that these schemes i.e. schemes that benefit women has become a focus point for NRSP in this project, as over half i.e. nearly 60 percent of  all schemes were given the go ahead (priority) are linked to improving living conditions of women. 

Figure 8 SSIs Output and Impact 
	
	
	Total Schemes
	Benefits
	HHs Benefitted
	Area Benefitted

	 
	 
	 
	Unit
	no
	 Directly 
	 Indirectly 
	 Total 
	 Villages 
	 UCs 
	 Districts 

	 
	 Transport 
	 
	
	
	 
	 
	 
	 
	 
	 

	     1 
	 Pavement 
	186
	km
	17
	3,602
	10,806
	14,408
	97
	48
	5

	     2 
	 PCC 
	77
	km
	7
	2,614
	7,842
	10,456
	48
	9
	2

	     3 
	 culverts 
	42
	no
	42
	685
	2,055
	2,740
	18
	12
	3

	 
	 Total 
	305
	
	
	6,901
	20,703
	27,604
	
	
	

	 
	 Micro-irrigation 
	 
	
	
	 
	 
	 
	 
	 
	 

	     1 
	Dug wells
	2
	hectors irrigated
	20
	30
	90
	120
	1
	1
	1

	     2 
	Water channels
	857
	hectors irrigated
	8,671
	12,943
	38,829
	51,772
	388
	94
	5

	     3 
	Sprinkles
	4
	hectors irrigated
	16
	53
	159
	212
	3
	3
	1

	     4 
	Roof-water harvesting
	7
	hectors irrigated
	3
	278
	834
	1,112
	7
	6
	1

	 
	Total
	870
	
	8,710
	13,304
	39,912
	53,216
	
	
	

	 
	 DSSW 
	 
	
	
	 
	 
	 
	 
	 
	 

	     1 
	 Hand pumps 
	                          157 
	gallons provided per day
	139,650
	      3,990 
	         11,970 
	           15,960 
	            99 
	     48 
	              5 

	     2 
	 Tanks and distribution system  
	 
	
	
	 
	 
	 
	 
	 
	 

	 
	 2.a Storage Tanks provided
	                          200 
	gallons provided
	138,180
	      3,948 
	         11,844 
	           15,792 
	          103 
	     42 
	              3 

	 
	2.b Length of pipes laid or rehabilitated 
	                            42 
	kilometers
	4
	         896 
	            2,688 
	             3,584 
	            32 
	        9 
	              2 

	 
	 2.c Pipes laid or rehabilitated
	 
	gallons provided
	31,360
	         896 
	            2,688 
	             3,584 
	            32 
	        9 
	              2 

	 
	Total
	399
	
	
	9,730
	29,190
	38,920
	
	
	

	 
	 Soil conservation 
	 
	
	
	 
	 
	 
	 
	 
	 

	     1 
	 diversion bunds 
	                            18 
	hectors protected
	15
	         445 
	            1,335 
	             1,780 
	            11 
	        8 
	              3 

	     2 
	protection walls 
	                            25 
	hectors protected
	101
	         407 
	            1,221 
	             1,628 
	            14 
	        9 
	              1 

	 
	 Total 
	                            43 
	
	116
	         852 
	            2,556 
	             3,408 
	 
	 
	 

	 
	 Horticulture 
	 
	
	
	 
	 
	 
	 
	 
	 

	1
	orchards
	87
	no. of orchards
	609
	1,290
	3,870
	5,160
	40
	21
	2

	2
	Vegetable growing
	59
	no. of kanals
	8,735
	8,735
	26,205
	34,940
	155
	59
	5

	3
	Fruit Plants
	110
	No.of plants
	15,729
	15,729
	47,187
	62,916
	168
	51
	5

	
	Total
	256
	
	25,073
	25,754
	77,262
	103,016
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	 
	 Off-farm production centers 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     1 
	Income from Sewing centers 
	                            15 
	 Rs./month 
	      804,000 
	         268 
	               804 
	             1,072 
	              6 
	        2 
	              1 

	     2 
	Income from flour mills 
	                            13 
	 Rs./month 
	      672,000 
	         168 
	               504 
	                 672 
	              9 
	        5 
	              2 

	     3 
	Off-farm production centers 
	                              2 
	 Rs./month 
	         40,000 
	            20 
	                  60 
	                   80 
	            20 
	        5 
	              1 

	 
	 Total 
	                            30 
	 
	   1,516,000 
	         456 
	            1,368 
	             1,824 
	 
	 
	 

	 
	 Livestock Development 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     1 
	 Poultry Rearing 
	                          160 
	 No of Birds 
	         93,048 
	      3,877 
	         11,631 
	           15,508 
	          160 
	     59 
	              6 

	 
	 Total 
	                          160 
	 
	         93,048 
	      3,877 
	         11,631 
	           15,508 
	 
	 
	 

	 
	 Energy 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     1 
	 Biogas 
	                            25 
	 Avg. saving of fuel cost 
	      484,000 
	         242 
	               726 
	                 968 
	            27 
	     22 
	              4 

	 
	 Total 
	                            25 
	 
	      484,000 
	         242 
	               726 
	                 968 
	 
	 
	 

	 
	 
	                      2,088 
	                                                   -   
	   2,126,947 
	   61,116 
	       183,348 
	         244,464 
	             -   
	      -   
	             -   


Figure 9
The Project also implemented an off farm income generation component, which provided training to a large number of community members.  The primary purpose of these trainings was to impart skill and knowledge to the trainees in order to create opportunities for self-employment.  After receiving the trainings, participants have greater chances of being picked up by companies requiring such skills and talents. Both residential and non-residential trainings were a part of the project. 
The trainings included Auto Electrician, Beautician, Heavy Machinery Operators, and Mobile Repairing, Refrigeration and Air-Conditioning and 36 other unique courses. The time span of these trainings varied anywhere from 4-12 weeks depending on the course content. 

Figure 8 above presents the targets vs. the achievements of the OFIG trainings. As we can see in all projects districts apart from Bhakkar, the target was not only achieved but exceeded. Over all over 1,784 community members were trained in various skills. Post implementation surveys were conducted in some of the project areas, In Mianwali; it was found that through an evaluation study that the training-employment correlation was 72 percent had found employment after training and only 28 percent were unemployed even after training.
Part IV

Evaluation of the ADBs performance

Assessment ADBs performance in supervising the project
· Throughout project period ADB missions regularly visited project area, discussed progress and issues with CEO and key mangers of NRSP.  Meetings were held with COs during the field visits to get their feedback and also visited project sites to physically verify project interventions.

·  Project status was regularly reviewed by the ADB missions and based on the field level observations and recommendations, project targets and inputs were revised
· After the visits and wrap up meetings with P&D Lahore, Adie Memoire was circulated to all concerned. Each Adie Memoire contained detailed review of the activities undertaken by NRSP and guidelines were provided to achieve the project objectives pertaining to TPA component. 
· Other than COs, ADB MTR mission recommended fostering of VOs and LSO formation. NRSP has fostered “Institutions of the people at village and UC level by federating COs at village level and fostering of Local Support Organizations (LSO) at union council level. The district wise breakup of these institutions of the people are as under:
	S.No.
	District
	Member households
	Number of member COs
	VOs
	LSOs

	1
	Rawalpindi
	9,345
	601
	55
	10

	2
	Jhelum
	3,490
	159
	44
	3

	3
	Khushab
	14,436
	767
	40
	7

	4
	Bakhar
	21,949
	1,148
	101
	10

	5
	Mianwali
	12,490
	535
	33
	6

	
	Total
	61,710
	3,210
	273
	36


· Comment on the problems encountered with ADBs procedures

NRSP’s project staff was properly oriented and trained about the ADB procedures. The project support Unit at NRSP kept close liaison with Project Management Unit (PMU) at ABAD for the smooth implementation of the project as per ADB guidelines.  
Part V

Project Achievements
Table: Project Outputs and Achievements at Completion (December 2011)
	Outputs
	As Appraised
	Achievements at Completion

	Situation Analysis
	· 1,024 village 

Profiles
· 1,024 village poverty rankings

· 106 UC profiles
	Profiles of 1,042 villages completed 

Complete poverty rankings for 1,042 villages created
Complete Profiles for 106 Union Councils created. 



	Social Mobilization
	· 1,024 program Introductions
· 2,483 new CO formations

· Mobilize 48,760 house hold members

· 1,417 new men CO formation

· 721 new Women CO formation

· 300 new Mix CO formation

· No. of Community Skills management training events.
· No. of Fund and account keeping training.

· No of Activists training workshops
	7,811 new programs were introduced, 763% achievement against the original target.
A total number of 6,091 new COs were formed in the project areas, this was 250 % of the original target.
98,845 house hold members were mobilized in the project areas. This was 203% of the originally appraised target. 

2,721 new Men COs were formed in the project areas over the 5 year period. This was192 % of the original target. As a result of 44,616 household members were mobilized against a target of 28,340. The total savings of the Men COs was PKR 4,643,108 against a target of 34,008,000.
A total number of 2,409 new women COs were formed. This was 334% of the original target. A total of 38, 073 household members were mobilized against a target of 14,420 in women COs. The total savings of Women COs was 2,187,148 against a target of 17,304,000.
961 new mixed CO were formed, this was 320 % of the original target. As a result 16, 1576 house hold members were mobilized against a target of 6000. The total savings of mixed Cos was 7,200,000.
322 Community management training events were held and a large number of activists trained.

A total number of 7,366 activists were trained for Community Skills management against an originally appraised target of 4,876. This was 151 % of the original target.

258 Fund management and account keeping training events were held, even though none were originally appraised. 

A total number of 4112 activists participated and were trained as part of the FMAK training, against an original target of 2,438. This was 169 % of the original target.

258 activist workshops were held in the project area, even though none were appraised.

30,030 activists participated in these workshops against an original target of 2,483. The achievement was 169% of the original target.

	Micro Investment Plans
	· 2,483 Micro Investment  plans (MIP) planned
· 24,062 Loans Sanctioned


	3,284 MIPs completed 135 % of the original target.
145,874 loans had been sanctioned, an increase of 607% over the appraised target

PKR 1574.30 Million worth of micro credit disbursed.

Loans for agriculture of PKR 190.324 million, no target was set at appraisal.

Loans for enterprise development were PKR 697.544 million, no target amount was set at the time of appraisal.

Loans for livestock development were PKR 681.538 million, no target amount was set at the time of appraisal.  
Loans for the Small Infrastructure and Individual Enterprise Development PKR 4.8990 million were sanctions
65 percent of all loans sanctioned were for women.

35 percent of loans sanctioned were for men.

Largest amount was disbursed in Mianwali.
Lowest amount disbursed in Rawalpindi.

Loans for Agriculture were 12%, enterprise development was 44 % and loans for livestock were 43 % of the total amount disbursed and in SSI 1% loans were disbursed.
Highest number of micro Investment Plans (880, 27% of all micro investment plans) was development and implemented in Khushab.

Lowest number of Micro Investment plans (268) were developed and implemented in Chakwal.

	Small Scale Infrastructure Component 
	1,590 Small Scale Infrastructure Schemes approved and initiated
	2,088 SSI schemes initiated, approved, and completed. An increase of 31 % over the appraised target.

Schemes were broadly based on 9 subsectors which were; water management and recourse development, irrigation, soil conservation, horticulture, roads, street soling, Bio-Gas, Bridge, Poultry rearing.
63 % of the schemes were those that were directly beneficial to women, 37 % were all other schemes.

Women community organizations implemented 29 % of the schemes, 38 % were implemented my men COs and mix Cos implemented 9% of the schemes.

60,307 households benefitted from the SSI component in the project area.

Total Cost of the SSIs was PKR 395,095,354 out of which the COs contributed PKR .94,828,947

	Off-farm Income Generation 
	· 6 training needs assessments

· 5 training curriculum development

· 1,550 community members to be trained
	 6 training needs assessment reports completed by the end of the project.

5 training curriculums were developed.

1,784 community members were trained, 15 % more than the appraised figure

Rawalpindi had the highest achievement (192 % of the target) while Bhakkar had the lowest achievement 87 % of the target.
72 % of the trainees were employed after attending a training course, while 28 % remained unemployed in Mianwali.

87 % of the Trainees who received training for mobile repairing were employed after training; this was the highest for all types of trainings.

	Livelihood Asset Status Tracking
	4,876 households to be surveyed
	5,110 households were surveyed for the livelihood Asset status tracking and a total of 9 surveys were being conducted in 4 project districts.
Project benefit monitoring was undertaken through the RSPs recruited for the targeted poverty alleviation component and as UC organizers for the UCDC.

project comparison analysis between targets and achievements were evaluated and reviewed

To convene monitoring and evaluation framework literacy level; orientation training sessions were conducted during course of which monitoring guidelines, tools to review progress and knowledge regarding asset tracking status was given.


Part VI

Project Impact

During the Course of the project, many surveys were conducted to judge the impact of specific project component in the project areas. From the analyzing of surveys, which were carried out in District Mianwali it was found that.
· Unemployment levels fell as a direct consequence of the project. In the project areas the overall unemployment level fell from 63% pre- project to 25% post project; for females the figures were 56% to 31% and for males unemployment fell from 42% at a pre project level to only 16% after the project.

· The number of people earning low incomes decreased, the number of people earning less PKR 2,500 fell from 50 % pre project to almost half i.e. 26 % post project level. Simultaneously, the number of people earning more than PKR 7,501 rose from 9 % from pre project levels to 19% post project levels. On one hand as the number of people with low incomes decreased, the number of people with higher incomes increased.

· Post project, people earning Rs 7501 or more per month had 82% male participants and 18% female participants in comparison to 0% females prior the project activities being initiated. This highlights the gender focused policy adopted in the project area.

· Under SLBAP a total of 1784 persons were trained in different trades, results of the impact studies indicates that more than 70% trained persons or either self-employed or gained employed after completion of trainings 
· Under skill training prior to the project implementation, the highest earner in the sample earned Rs 11,000 per month, after the successful implementation of the project; the highest earner was earning Rs 23,000 per month. The figured had doubled in a matter of months.
· A study conducted by RSPN, respondents reported a threefold increase in the sizes of their business. In addition, nutritional intake, their health status, investment in the children's education, all increased. Overall, three-fifths of the respondents reported an improvement in the families overall status. Seventy-two percent of the women reported that their own status within the household has improved moderately or significantly and this was much higher than the groups that did not take credit or were non-CO members. Similarly, CO household members getting credit reported a much higher improvement in their overall and food expenditures Finally, credit appeared to have had a very notable impact on women's mobility, and say in business or financial decisions, expenditures on self or savings behavior
· After the implementation of the project, 100% participants who received training in welding, plumbing and pipe fitting and motor winding were self-employed and the household income increased up to 80%.
· An assessment study conducted by RSPN on different types of community infrastructure schemes shows that:
· Reduction in efforts and save time to fetch water, women have more free time, improves family health and more quantity of water available for their household usage was noted;

· The benefits of irrigations schemes can take several forms starting from barren lands to farm land, rain fed to irrigated land, increased crop yield and cropping intensity and pattern
· In link road there is overall great shift away from foot travel towards wheeled transport and access toward public facilities, education and health institutions improved to a great extent

· In Street pavements and sanitation schemes changes in attitudes towards cleanliness which leads to enhanced amenity have been measured through changes in the method of rubbish disposal, cleaning of streets and drains. 
· The overall type and sector wise SSIs outputs and impacts are indicated in figure 7. Overall 61,116 households were directly benefited whereas 183,348 households were in directly benefited from 2,088 SSIs implemented under the project in 105 project union councils in 6 districts.

Part VII

Lessons Learnt

As a result of the implementation of the project, a number of lessons were learnt. They are as follows.
· More linkages between trainings and Micro credit should have been created, because a large number people unemployed after training were because of financial constraints. If Loans and micro credit is provided to all the trainees after training, the footprint of the project can be greater.

· 65% of those employed after training said, they got the job through their own contacts. People who did not have good contacts were less successful in finding a job. So more post training support should be given to trainees in terms of finding employment and polishing their skills.

· In terms of Small Scale infrastructure schemes, post completion monitoring and maintenance needs to be ensured.

· The monitoring frames work (Livelihood asset tracking), proved to be very useful and will be used in future projects.
· As we noted, women are less empowered in relation to certain functions. Increased awareness through rights-based training (both for women and men) would both sensitize the men into becoming more supportive as well as making women more assertive in terms of demanding their rights
Lessons learnt Social Mobilization Section
· To achieve the project objectives awareness of the community is mandatory on different rights. Keeping this in mind NRSP launched different awareness raising campaigns on birth registration, registration of women as voter, CNIC of women, awareness raising on rights and obligations as Pakistani Citizens under the Pakistan 1973 constitution and women rights in Nikka Nama and rights under inheritance etc.
· The sustainability of COs, VOs and LSOs is necessary for long term benefits to the community.

· Inclusion of women and poor in all sectors should be focused for equal distribution of benefits to all segments of the society. NRSP through focused efforts  has included women and poor in all project interventions
· Based on the ADB MTR mission’s recommendations For the sustainability of the COs formed NRSP has foster institutions of the people by federating Cos at village level as Village Organizations (VOs) and then federating these VOs at UC level as Local Support Organizations (LSOs).

· Community and personal health and hygiene play a key role towards family health and contribute towards family income by reducing their expenditures. NRSP through focused efforts organizes various health and hygiene campaigns at community level. In this regard NRSP has developed and distributed various brochures and leaflets on solid waste management, environment and health and hygiene practices to raise awareness among the community on these issues.
· A strong linkage between departments needs to be stressed upon to ensure proper resource mobilization and develop synergies among all stakeholders 
Lessons learnt in SSIs
· It was observed that SSI schemes involving community ownership are bound to be more successful than the ones which do not.
· Community institutions can implement larger schemes as well if directly implement by COs with direct funding from project without involving contractors
· Income generating SSIs e.g. water courses were more appealing and attractive to the beneficiaries and maintained well.
· SSIs pertaining to women had an overall large scale impact particularly regarding drinking water supply schemes. 
· Most of the communities could have implemented even larger schemes if the funded would have been provided through NRSP.
Lessons learnt in Micro Credit 
· The loans under the Micro Investment Plans were provided by NRSP through its own funds borrowed from banks.
· All individuals who became CO members especially women were able to make their individual investment plans. Needs were easily identified through this endeavor. 
· Micro finance is costly and risky but NRSP implemented the program smoothly because of building of strong social capital through social mobilization.
· Provide business support (input identification and procurement, marketing support) was strongly felt along with provision of micro credit. This is true especially for women who are uneducated and face cultural and social bars to mobility
· Promote savings, as internal funds generation leads to financial independence. 
· Undertake a prior training needs assessment and tailor training to these needs. Some of the identified needs are accounting/record keeping, credit management, business and technical training.
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